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Prepared for bounce

"Hobbs lays groundwork

ByGLENNJ KALINOSKI
AprojectedZOpetcentdropmrevenue

'-'th:syearfonawmgaremm@mzooz
didn't scare Scoti Hobbs. -

Ihepresldentofﬂo?:shc.,ageneral

- building -high-end homes fn. Westchester

County and Fairfield County, Conn., increas-
‘d his head count from 65 to 75 last year.
"Ittakesalongtimetotmin

Mhowweoperm he said. “Our objective .

was to find good people and get them ready

for an inevitable bouncé in the market.*

FowHobhs,whosecompmylsbasedm

New Canean, Conn., the bounce began in

Octobér. -Some. of the signs pefniting toward
hnpmvementﬂﬂsyearmnhlde Wall Street’s

- performance, whinhmcludesposluvepro-
. - jections regarding hiring and bonuses; and | pany
the amount of work the more-than-a-dozen .
. architects Hobbs has . rela.ﬂonships with
- have on thefr tahles °

"Wemamgedtoshyciosetoﬁxll
ity, bmﬂlerewasapenodmlatezoozinm
early 2003 when' there were no projects

“larger than $3 million,” he said” “We had

been used to several over $5 million and

some over $10 million, but they weren't

there. Now, we're seeing the return of the
over-$5 million project — starting toward
the end of (last} year.”

High-end homes for Hobbs are pnoed'

- ‘betweén $3 miflion and $5 milion onthe’
" main project side of the business, while its

distinguished -additions and. renovations
group can_ generate pro;ects -between

) $500003nd$2mmiom

Among the ﬁxmsmostu'lncalﬁmcﬁons
is providing full-time superhmendems on -
each jobsite. . .

'Wecankeepleahprojectsgoingat
atime,” he said. “Now, we have 17, so.we're -
nmningvm‘ystrong

The company will celebrate its. 50th
. anniversary this year. His grandfather; Ted -
Hobbs, founded the buslness that remains
headquartered in the same building in New
Canaan. -Scott Hqbbs' father, Michael, who
retired five years ago, took over in 1975 and
shifted its focus-to the high-end side of the
+business. - .

Scott Hobbs described his company’s
area of operation as “within an hour of New
Canaan  — from Fairfield, Conn., to
Scarsdale and north to North Salem and
Ridgefield, Conn.” |
) Alongvﬁﬂxarecentprojectmutchﬂeld
‘County, Conn., locations in which the com-

pany has- completed work: during the past
year include Lewishoro, Pound Ridge, Sduth
" Salem, Bedford, Scarsdalé, Rye and Pur-

chasealongwiﬂl(k'eenwldx,Darlen.New -

- Canaan, -Westport, . Fairfield, - Ridgefield,
*Stamford and Norwalk in Connecticut.
° “We're also parinering with two long-
time builders in the Hamptons with- the
. Intention of starting to do some work there,”
he said.
: Anewsarvioebem.gprovldedisdlecom-_
pany’s personal estate management division
that is designed to help homeowners with
thefr ongoing maintenance-related needs.
", “For‘a large number of our clients, it |
might be the first large house they've ever
owned, and they might not know how to
take care.of it, or don't wantto know how to
See: Prepared, page 12
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310000md$1000001nhomempa1rs.
The company uses & minimum of thr

conunmmmt

tomized it to their neéds,” he said.

yroduct.butwe‘vealwaysms—

" take care of t,” hie sald. It was disturbing to

go back to a house five or six years after

building it and finding dog scratches, peel-

ing paint, doorknobs that had become loose

'urglmarsomﬁowlng.allofwhidlmakea

house prematurely age.”

. Apadmgakofferedinwhhhongomg
maintemmeandimpecﬁonserwoescanbe
‘obtained, or they can be provided on an a-la-
‘carte basis. The package plan includes two
!nspecﬁompar

‘ emﬂdmeanawm:leak.

’orthatﬁmwoodisrotﬁng.orﬂmreareven-_

tlation issues,” he said. “We try to address
-- what Is causing the problem.”
The division, with three office workers

The annual package plan is priced at
priority

- $2,000 and includes the inspections,

on all service calls and “some miscellaneous
things” for free.

“Omofﬂmreasonswehaveaoompeﬁ- |

tive advantage is we have a very big con-
struction arm, which means our subcontrac-

-tors pay attention to us,” he said.
understand

“They that when Hobbs
calls, it’s their best customer, and even if it'’s
a single service call that’s very inconvenient

for the subcontractor, they need to pay atten- -

tion to it.”

Five homeowners have signed up for the
annmlpadmgeplanatSZOOOperyearwiﬂl
each account geperating rej
between $10,000 and $100,000. An addi-

tional 20 people have customized programs -

detio o | and ey v ko sccoutad o etegp |

revenue .

subcomractors within each of 25 dﬂfere

trades.
“Astrengﬂmfomsismlookfornewsu

contractors and stay’ ‘with -an: estabhsh

Generalliahilxtyinwrancehaspmven

be a challenge in recent years.
A 50 percent increase in 2002 was fi
" Jowed by a 100 percent jump last year. T!
company’s umbrella’ policy .once includ:
coverage up to $20 million but has sin
been reduced to $5 million despite Hév
having been involved in a lawsuit with

client. Last yearspremhnn of $400000




